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THE GIFT OF ADMINISTRATION 
 

1 Corinthians 12:27-28:  Now you are the body of Christ, and members individually. 
And God has appointed these in the church: first apostles, second prophets, third 
teachers, after that miracles, then gifts of healings, helps, administrations, varieties 
of tongues. 

 
In 1 Corinthians chapter 12, the Apostle Paul describes the various gifts given by God to 
the body of Christ. These include: apostolic, prophetic, teaching and administrative gifts. 
We serve a God who loves to give gifts, and incredible things happen when we receive His 
gifts and use them in the way that He intended. 
 
We all have been given gifts, and we are created to be gifts to the greater body of Christ. 
These various gifts all come with the same responsibility to steward those gifts well. The 
word stewardship is a common term in ministry and is normally associated with finances 
and money management. However, stewardship is not only financial affairs. Stewardship 
also applies to how we spend our time and focus our energy, and it also speaks to how we 
leverage our skills and abilities toward accomplishing our goals and mission. 
 
Stewarding gifts and other resources in various roles of service to the Foursquare family 
has been a privilege.  Currently, Administrative Operations of The Foursquare Church 
stewards several functions. That includes Human Resources, Properties, Credentials, 
Archives, Immigration Specialists, Legal, Communications, Facility Management, 
Information Technologies, Corporate Secretary’s Office, Board Operations and a special 
partnership with District Administrators. 
 

 
 
Each area shares a singular goal: to support the national and global mission of The 
Foursquare Church. Administration Operations does this by providing a vehicle to facilitate 
forward progress in all of The Foursquare Church’s missional objectives; we refer to this as  



 
 
 
missional administration. In missional administration, we strategize referencing four 
fundamentals: 
 

1. MISSIONAL EFFECTIVENESS: We are committed to achieving our goals and 
being effective in accomplishing our mission. 
 

2. QUALITY OF SERVICE: We are committed to ensuring that all processes are clear 
and designed to serve the field, not only the central and district offices. Our 
administrative systems must serve well.   
 

3. EFFICIENCY AND COST EFFECTIVENESS:  We are committed to eliminating 
waste, to simplifying every process possible and to using the best technology 
available to ensure that our energy goes towards mission and is not wasted on 
antiquated processes. 
 

4. FOCUS ON LONG TERM VALUE: We are not only committed to saving money 
now, but also keeping our eye on the horizon so that we don’t forfeit long-term 
benefits for short-term gains.   
 

 
 
 
As we pursue multiple bottom lines, we are now forced to question the effectiveness of 
the processes and systems we use to accomplish our goals and avoid the temptation to 
operate in an inefficient way. 
 
The question remains, how do we transition from being conventional and traditional to 
functioning with a modern, streamlined and culturally relevant approach? While  
conventional and traditional structures are not bad, we all understand that culture is 
evolving around us, and to be impactful we must learn to adapt where appropriate. It is  
 



 
 
 
important to honor our past and understand that our long-standing systems and 
structures were the best possible processes at the time they were designed.  
 
Enclosed in this report is a 3-year strategic plan that was presented to the Board of 
Directors in 2017, which focuses on three primary objectives: 
 

• Continue to reduce costs 
• Streamline & modernize processes 
• Simultaneously enhance services 

 
Some of these objectives compete with each other. How does one reduce costs while 
simultaneously enhancing services? This is a quandary, but it is a righteous question and 
pursuit! To fulfill our mission, we need to challenge ourselves to do what is uncomfortable.   
 
 
CONTINUE TO REDUCE COSTS 
 

• To reduce costs, we decided to transition the Corporate Secretary’s Office. We 
made an intentional effort to redistribute and even eliminate work wherever we 
could, and God helped us to achieve a seamless transition. Transitions provide 
important opportunities to root out silos that naturally develop in organizations 
and provide a chance “realign” for greater effectiveness in the season ahead. 

 
• We have also continued to reduce our footprint in the Rolf K. McPherson Building. 

Over the past eight years we have realized the potential 1.5 million-dollar annual 
savings, and by using the lease income, we can cover 100% of our operating costs. 
At the board’s direction, we sold non-strategic assets in order to build-out a 
smaller and more efficient office in unused space adjacent to Angelus Temple. This 
will allow us to lease out two more floors of the Rolf K. McPherson Building for 
profit, allowing us to return an additional $600K to local churches! 

 
• As promised, we are also working to capitalize on natural attrition as staff 

members retire. We have dedicated team members who have served faithfully,  
and as they transition we are implementing technology and capitalizing on the 
opportunity to redistribute their workload without adding costs. 

 
 
STREAMLINE & MODERNIZE PROCESSES 
 

• In pursuit of our goal to streamline and modernize, we are implementing new 
processes to go paperless wherever we can. This is part of a systematic effort to 
re-engineer policies for every central office department. These paperless processes 
include changes like electronic return of the tithe. Thousands of dollars and 
hundreds of hours were involved in writing checks, paying postage and following 
up on uncashed checks, but now, this process is automated, electronic, and funds 
are transmitted immediately. 

 



 
 
 

• As promised last year, online licensing is now available for all 11 districts. 
Understandably, each of these systems require tweaks and refinements along the 
way, but we have made significant progress already. Right now, a major effort is 
underway to improve the user’s experience. 

 
• We have also implemented paperless processes for internal invoices and 

reimbursements and for processing church registration documents, electronic 
payments systems for extension tithe and credentials.   
 

• We are implementing an electronic file sharing system for property transactions 
that utilizes electronic signatures and stores transactional documents. Now local 
church, district and central office personnel can access important documents in a 
secure location that is accessible from anywhere. In the future, we anticipate being 
able to publish some of these important documents to The Hub, so your church 
can easily access important documents without assistance. 

 
• We are currently in the testing phase of online parental consent forms for camps, 

which is a big time-saver for parents and NextGen leaders! 
 
 
SIMULTANEOUSLY ENHANCE SERVICES 
 

• To enhance services to the local church, we have provided security resources such 
as the active shooter training video promised during last year’s Connection. 
Already, 3,500 people have viewed this video! Also, approximately 500 people 
attended the webinars that we hosted to connect church leaders to an opportunity 
to obtain grants for campus security systems. We are now working on personal 
security training for ministry leaders and international travelers. 

 
• This objective includes more online tools like a new and improved Foursquare 

website with new functionality available to Foursquare leaders, the Canvas online 
learning system that we are working to integrate with The Hub, and new additions 
to the Administrative toolkit. 

 
• We have secured preferred pricing for the PEX reloadable prepaid debit card 

system to help you securely provide funds to staff and volunteers who partner in 
ministry, without having to rely only on reimbursement. 

 
• We have continued to negotiate other preferred vendor relationships. Our team 

has been vetting services and curating resources to outsource the bookkeeping 
and payroll services so that you don’t have to try and hire that expertise at your  
church. Technology is changing and we’re working to do the research to ensure 
that you get premium value at preferred prices. 

 
• Last but not least, we are working to provide you with professional support with 

things like financial reviews and expert systems consultations, tax delinquency  
 



 
 
 
abatement and training videos and workshops, like those being offered during 
Connection 2018. 

 
Since 2015, we have realized approximately $400,000 in savings on taxes and penalties 
through the support of our tax specialist, and the gradual decrease in the savings trend is 
an indication that we are getting healthier and more proficient in this area. These are all 
things that we are working on behind-the-scenes to serve you better and to ensure that 
you also have the right tools to steward your time, talent and treasure with excellence. 
 
In partnership with the district offices, our team is working on all of these initiatives while 
continuing to facilitate the ongoing day-to-day business of the denomination and 
addressing any new challenges that emerge. 
 
The 21st century business environment grows increasingly complex, forcing us to navigate: 
 

• Evolving banking regulations 
• Anti-terrorism laws affecting the funding of missionaries or projects in foreign 

countries 
• Changing employment laws that affect payroll, personal income and property 

taxes 
 
These economic and political forces normally require more central administration, but  
our goal is to help our church engage these challenges while reducing administrative 
overhead. This may seem like a difficult and inconvenient transition, but it is important, 
because we are called to steward what God has entrusted us with, to the greatest 
possibility.  
 
It will take courageous and tenacious determination to fight for changes that will 
empower our movement, and it will take a bold, creative approach to move what seems 
immovable. We ask for your prayers, patience and partnership as the areas that comprise 
Administrative Operations face this new season. We have confidence that God has, is and 
will complete the good work that He started in The Foursquare Church. 
 
This is our season…this is our time! 
 

 
 

Adam Davidson, VP, COO/Corporate Secretary 
The Foursquare Church 
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INTRODUCING NEW
PARADIGMS

Traditionally, organizations 
allocate resources such as 
personnel or equipment to 

address the increasing 
complexity  and sophistication of 
organizational processes, much 
like using a ladder to reach fruit 

that is higher up on a tree.

A more progressive paradigm 
leads us to focus on streamlining 
and simplifying the systems and 
processes so that a ladder is no 
longer needed.  This approach 
relies on technology to reduce 
the amount of energy needed to 
get the  same or better result.

1



03

05

06

07

09

10

11

13

15

15

16

17

19

20

Reimagine Progress

Introducing new technologies

Expanding our services

Supporting the mission

Office of the Corporate Secretary

Cost saving strategies

Strategic space allocation

CrossPointe campus

Foursquare camps

Key areas of investment

Strategic areas of focus

The management team

Strategic milestones

FAQs and next steps

report contents

2



OUR MISSION 
& GLOBAL    

DISTINCTIVES

We are a Great Commission movement 
transforming communities through the 
multiplication of disciples, leaders, church-
es and movements. We accomplish this 
through a shared value for mission, Spirit 
empowerment, family relationships, em-
powering leadership, sound doctrine and 
kingdom partnerships.

There has been significant change to the 
administrative operations of the Foursquare 
Church since the “Reimagine Foursquare” 
initiative was introduced at our Dallas 
Connection in June 2014.  In a span of just 
three years, we have streamlined our 
operations, reduced the number of regional 
and district offices, updated processes, 
provided property ownership options for 
local churches and reduced corporate 
overhead in order to allow 70% of the         
extension tithe dollar to be reallocated to the 

field to fund mission. We have also laid the 
groundwork  to return an additional $6 
million dollars to local churches by 2020 by
reducing our corporate footprint in Echo Park 
and enhancing the financial contribution 
derived from aligned businesses. All of this 
has been accomplished while providing 
enhanced services and new administrative 
resources to local churches via our online 
administrative toolkit and a network of 
preferred vendors who specialize in church 
and nonprofit administration.

REIMAGINE PROGRESS
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Dear Foursquare Board of Directors,

As we move forward into “Reimagine 2.0,” prepare to elect 

a new Foursquare President and embrace a new chapter of 

ministry, I am thrilled to present to you a vision for the 

administrative operations of our church that will position 

us to operate using some of the most advanced technology 

and cutting edge practices available in the 21st century.  This 

strategic plan includes actionable steps and measurable 

goals for all areas of the organization. 

With a renewed focus on unity and synergy between all 

functional areas of ministry, we will be positioned to serve 

the Fousquare family as a consummately professional 

organization with exemplary systems and practices that will 

serve our church for generations to come.

In His service,

True stewardship considers multiple bottom lines 
including missional effectiveness, quality service, 

efficiency, total cost and long-term value. 
These goals require intentional focus from a 

committed team, and I am excited to say that we 
have the right team for the job!

Adam Davidson
VP of Operations, COO

Corporate Secretary

4
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Over the next three years, we plan to improve efficiency and reduce costs 
by leveraging modern technology in the following areas:
• Paperless processes - in everything from license applications, to event and 

church registration, the Foursquare Church will offer end-to-end processes 
that are paperless and utilize e-signature technology.

• Property transactions - will be managed using a centralized CRM system 
so that all Foursquare departments and affected stakeholders can view the 
status and supporting documents for any transaction.

• Electronic payments and deposits - will be used to facilitate travel                   
reimbursements, payment of invoices and collection of fees in order to 
eliminate paper-pushing and reduce operational overhead.

• Online documentation portal - to serve as a centralized location for the 
most updated versions of bylaws, policies and other helpful resources.

The 21st century has been dubbed “The 
Age of Information.”  In this modern 
environment, some of the most significant 
opportunities for our church to enhance 
our professionalism and improve quality 
of service to the field stems directly from 
our ability to harness the power of new 
technology and its ability to streamline 
our activities and lower the overall cost 
of administration.

INTRODUCING NEW
TECHNOLOGIES

The Foursquare Hub - was introduced 
in 2015 as our new central database 
to track information about Foursquare 
churches and ministers.  This system 
has already surpassed the functionality
of it’s predecessor (EZRA) and will be 
further updated to offer electronic 
processing for all transactions from 
end-to-end.

Property transaction CRM system
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Online Resources

Administrative Hubs

Training & Support

In addition to new resources for the 
Foursquare administrative toolkit, 
goals are in place to transform the 

Foursquare Handbook of Operations 
into an interactive web-based

 document complete with integrated 
video tutorials and online diagrams. 

Similar resources are planned for    
Foursquare Disaster Relief, FMI and 

district administration.

Over the next 3 years we have a 
goal to expand our current 

network of preferred vendor 
relationships and group 

discounts to include legal 
services, property management, 

payroll, bookkeeping, human 
resources, and information 

systems design.

New systems and technology 
create a need for more training 

and support. Our team of national 
experts will continue to provide 
training and support to district 
offices and develop tools and 

reproducible training that can be 
offered on an ongoing basis to 

local church pastors and leaders.

In order to accomplish more with less, it will be 
necessary to leverage technical expertise and 
empower local church and district leaders to be more 
self-sufficient by resourcing them with the best 
support structures available. Over the next three 
years we plan to achieve this by investing in and 
leveraging the following structures:

• Online Resources - making guides and procedures 
available through a central online system that uses 
videos, diagrams and modern media channels.

• Administrative Hubs - outsourcing specialized 
skills and expertise so that we don’t have to over-
compensate with staff at the central/district level.

• Training & Support - posture our teams to train 
and support local church leaders in the use of      
online resources and administrative hubs.

Reducing overhead can be simple for organizations that 
are willing to eliminate services and reduce the number 
of personnel available to provide support to their 
customers. However, our goal is to accomplish significant 
cost savings while expanding the services provided to 
local church and district leaders. This will require a 
strategic investment in business process re-engineering 
(page 10) and implementation of new systems that allow 
us to be more productive with fewer resources.

EXPANDING OUR
SERVICES

6
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Foursquare Missions International SUPPORT

Information Tech & Communications
New website design and functionality
In the coming year our communications and IT departments 
will introduce an entirely new web presence for the Foursquare 
Church.  This design will incorporate two distinct interfaces. The 
first will be designed for users that are new to Foursquare and 
interested in information about our history, distinctives and how 
to join our movement. The second interface will integrate with 
The Hub and offer current Foursquare users access to electronic 
tools, resources, online courses and events.

Online event registration
Included with the overhaul of our web presence and resources 
we plan to incorporate a centralized event registration module 
that will facilitate registration to Foursquare conventions, camps, 

conferences and district events.  An integrated system will enable us to track participation in The Foursquare Hub 
allowing for targeted follow up and validation of continuing professional education for Foursquare ministers.

E-signature & electronic parental consent forms
Electronic consent forms are currently being developed in The Hub for use in all Foursquare approval processes 
including parental consent and medical release for camps.  These electronic forms meet the current legal standards 
for identity verification and account authentication.

Continued enhancement to data recovery & cyber-security systems
Our current information technology infrastructure utilizes most advanced security systems available,  and we will 
continue to place great emphasis on cyber-security through required awareness training for staff, advanced security 
software and firewalls, annual IT audits and monitoring of PCI compliance.

The operations team 
plans to partner with FMI 
to identify and integrate 

donor development 
software and payment 

portals that will integrate 
with our website and
accounting systems.

Our team can also 
assist with training 

materials, templates and 
other resources for 
donors and church 

leaders via the online
administrative toolkit.

Our national specialists 
stay current on the rapidly 
changing regulations and 

laws governing 
international banking and 

fund transfers. 

This team can help to 
ensure that our systems 
of oversight for financial 
activities of FMI mission-
aries and teams are in 

compliance with the IRS 
rules for internal control 

and intended benefit.

Donor-development
systems & technology

Accounting control
systems

Video resources on 
missions and money

Video resources on 
personal security

Strategies to help

Our team has already
produced more than a 

dozen video trainings in 
English and Spanish to 
provide education and 

training to church leaders. 

Over the next three years 
we would like to produce 

additional video resources 
to help church leaders 
understand the rules 

governing funding foreign 
entities, paying US citizens 
abroad and paying foreign 

nationals in the US.

Concerns surrounding 
personal and cyber-

security for public figures 
and frequent travellers has 

quickly risen to the fore-
front of the issues faced by 

global organizations. 
Our team has partnered 
with Foursquare Disaster 

Relief on a church security 
video regarding “active 

shooter scenarios” and we 
plan to produce even more 

resources for churches 
and leaders on the topic of 

personal security.

update / integrate administrative
infrastructure and resources
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NCO/District Office SUPPORT

Plans are underway to  
replace all paper forms with 
electronic forms for: new 
church registrations, license 
reviews, ordination requests, 
ethics reviews and other 
board action items.

These upgrades, along with 
programmed alerts and 
email notification in The Hub 
and electronic payment 
options, will greatly reduce 
the data entry and clerical 
workload of the district staff, 
allowing more time and 
energy to be devoted to the 
catalytic leadership objectives 
championed by NCO.

The Hub’s web interface will 
allow us to create specialized 
dashboards that will group 
categories of important 
district action items such as:
• Licenses pending review
• Ministers in transition
• Loan delinquencies
• Credentials pending 

renewal
• Candidates in the           

licensing process

These dashboards will enable 
the district office staff to 
keep tabs on these important  
metrics as well as keeping 
church leaders updated 
through automated alerts.

In addition to the efficien-
cies gained from electronic 
forms in The Hub, we plan to 
implement a more robust file 
sharing and documentation 
portal using Citrix ShareFile/ 
FileHold storage softwares.

By further integrating these 
platforms into our IT
network, we will be able to 
streamline the process of col-
lecting, storing and retrieving 
important documents such 
as entity formation 
documents from Covenant 
church corporations, tax 
authorities, and important 
contracts.

 We will continue to support, 
train and provide leadership 
to the district administrators 
through:
• Monthly conference calls
• Annual training events
• On boarding new district 

staff members
• Weekly follow up

Our national specialists will 
also continue to provide 
specialized assistance to 
district supervisors and 
staff on financial crises and 
to develop administrative 
resources for churches and 
district offices.

Reduce data entry & 
required follow-up

Streamlined metrics 
using dashboards

Online document
sharing systems

Scheduled training 
and support

& ElevenDistricts
Money&

Strategies to help NCO 
Conserve

Time,
          Energy
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IMPORTANT TRENDS 
LICENSE RENEWALS

42%

58%

23%

77%

47%

Paper Renewals
Online Renewals

ELECTRONIC NOMINATION AND VOTING FOR CABINET & BOARD ELECTIONS
In the coming years, we plan to leverage our expanding website and online data 
capabilities to streamline the process of board and cabinet nomination and voting. 
In the future, we will be able to provide a web portal for voting that will provide users 
with a list of eligible candidates based on specific parameters for the position such as 
age category (elder vs. NextGen), voting region and level of licensure.

SYSTEMATIZE PROCESSES FOR ROUTINE DOCUMENTS
The Corporate Secretary’s office receives routine requests from local church leaders 
for corporate documents such as: ICFG’s incorporation documents, IRS tax-exempt 
determination letter, EIN letters, CA corporation letter of good standing, and board 
resolutions concerning church registration. In the season ahead, our team will look for 
opportunities to systematize the issuance and availability of these documents 
using The Hub and/or a secure online document portal.
 
ARCHIVES: LONG-TERM RECORD RETENTION
With the introduction of “FileHold,” our current long-term document storage and 
retrieval system, we are well positioned to add digital integrations with The 
Foursquare Hub and other core systems used to facilitate camp registration, property 
transactions and other important processes. These integrations will allow us to 
automate the process of archiving records for which there is a retention policy. We will 
also be moving the parsonage computer system to a solid-state hard-drive to ensure 
that historical photos and videos of our Foursquare heritage are well preserved.

OFFICE OF THE CORPORATE SECRETARY

PROCESS IMPROVEMENT INITIATIVES
20

18
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)53%

59%

41%
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ELIMINATE SYSTEM AND COST REDUNDANCIES
Foursquare departments currently utilize numerous file sharing, data 
reporting and donation processing systems.  These systems can 
be standardized to reduce service fees and inefficiencies such as the 
numerous merchant service payment gateways and expense reimbursement/online payment systems used by 
different central office departments and district offices.

$375,000 /yearESTIMATED MITIGATION
PENALTIES, INTEREST & OTHER EXPENSES

+20%

EARLY INTERVENTION & RISK MANAGEMENT
Since 2015, our national specialist team has intercepted and abated over $315,000 of IRS delinquency notices. In that 
same time-frame, our properties coordinators estimate that Foursquare churches, camps and districts have incurred over 
$1 million in unplanned expenses arising from property tax oversights and uninsured damages stemming from deferred 
maintenance. By 2020, we are targeting to have a comprehensive risk management process that will include a systematic 
process for performing site surveys, reviewing property tax exemptions and developing 10-year maintenance forecasts for 
Foursquare camps and large strategic properties.

Initiatives

PROCESS
Re-engineering

Initiatives

EARLY
Intervention

20%: Automate manual processes
20%: Eliminate system & cost redundancies
60%: Downsizing through attrition and 
          re-direct labor to value added services

33.3%: Mitigate deferred maintenance
33.3%: Prevent property/payroll tax penalties
33.3%: Optimize group bargaining power for 
             discounted fees on products and services

COST SAVING STRATEGIES

-20%

DOWNSIZING THROUGH ATTRITION  

REDUCE

INCREASE
PRODUCTIVITY

EXPENDITURES

BUSINESS PROCESS RE-ENGINEERING
While the Foursquare Church has made significant strides in the realignment process, like all organizations, we 
naturally develop and sustain procedural and structural silos that must be intentionally rooted out and replaced with 
effective processes. This is best accomplished by re-evaluating legacy policies and systems, analyzing inter-departmental 
relationships and re-discovering “why we do what we do” in order to introduce the latest developments in new technology 
and organizational best practices. This challenge requires an intentional focus on business process re-engineering (BPR) 
which can be defined as the analysis and redesign of workflows within and between enterprises in order to optimize end-to-
end processes and automate non-value-added tasks. The objective of BPR is to overhaul key business processes in order to 
achieve a quantum jump in performance measures such as return on investment, cost reduction and quality of service.

AUTOMATE MANUAL PROCESSES
This involves diagramming and evaluating existing practices to identify 
organizational silos and manual processes that can be computerized 
to increase productivity and reduce labor hours spent on clerical tasks.

10



RKM Building

STRATEGIC SPACE ALLOCATION

When the parking structure adjacent to 
Angelus Temple was constructed in 2008, 
approximately 15,000 square feet of 
additional space was created at street 
level for a future office building.  

The current floor plan (center of this page) 
illustrates the vision for a multi-purpose 
facility that includes executive offices 
along with several meeting rooms, flexible 
work spaces, and long term storage.

This design also includes plans for a 500 
seat auditorium that can be used for large 
meetings, banquets and training events 
supported by a commercial grade banquet 
kitchen.

This plan provides for a very lean and cost 
effective hub in the Echo Park area that 
will share the network architecture with 
administrative support offices that will 
continue to operate from the 2nd floor of 
the RKM Building.

The Rolf K. McPherson Building was acquired 
in 1963 and housed the central office 
operations of the Foursquare Church for 54 
years. In 2010, we began to seize the lucrative 
rental income opportunities stemming from 
the RKM Buildings’ strategic location in Echo 
Park, which currently generates $1.1 million of 
passive rental income, a cash flow that is able 
to completely offset t he c arrying c osts o f the 
facility.  
As we look toward 2020, our real estate 
advisors estimate that renting out the 3rd and 
7th floors of the Rolf K. McPherson Building 
is a strategic investment that will generate an 
additional $600K in passive rental income (net 
of costs for AT office location) each year while 
preserving a fixed a sset t hat w ill c ontinue to 
appreciate in value.

Technology has dramatically reshaped the 
average workplace in America over the past 
several decades. The office environment of 
yesteryear is no longer, and has been taken over 
by rapid technological advancement, allowing 
employees to conduct meetings in virtual work 
spaces, and even take work out on the road. 

With the advent of new technology in the 
workplace comes strategic opportunities to 
reduce the burden of overhead costs stemming 
from a fixed office environment. Our three-
year strategy includes a plan to leverage virtual 
meeting technology for all offices and flexible 
work spaces to increase productivity and 
reduce facility costs.

Angelus Temple Structure

Leveraging Technology
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Flexible work space There has been a lot of study about 
how office design can motivate em-
ployees and improve their 
productivity. As a result, companies 
are investing more and more in 
creating interesting, custom-branded 
spaces. 

Technology continues to increase 
mobility and flexibility in the way we 
work. Our offices should be designed 
accordingly. By creating a flexible, 
fluid space that supports our mobile 
workdays, you can better utilize each 
square foot in your office while 
actively facilitating employee 
productivity and well-being.

Since the constant virtual connectivity 
provided by laptops, tablets, and 
mobile devices has diminished the 
need for face-to-face interactions at 
work, research and data around how 
in-person interactions benefit us at 
work are mounting.

Many progressive organizations are 
adopting alternative work policies like 
hoteling, hot-desking, or unassigned 
workstations, in addition to 
incorporating communal areas and 
multi-use furniture, can maximize 
your spacial efficiency and cut costs.

Cisco’s Redesigned Huddle Room in 
San Francisco’s OfficeCisco Systems 
recently published a case study on 
how their redesigned workplace 
reduced their real estate costs and 
boosted employee productivity and 
satisfaction. 

The Foursquare Church is currently 
beta-testing this model with the 
Communications Department and 
several field-based personnel. As part 
of the new office construction in Echo 
Park, we plan to incorporate a higher  
percentage of multipurpose meeting 
areas and flexible work spaces in 
order to join professional organiza-
tions that are capitalizing on this 
approach to increased productivity.

Renting out the 3rd and 7th f oors of 
the Rolf K. McPherson Building is a 
strategic investment that will 
generate an additional $600K in 
passive rental income each year.

12
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Purpose: The CrossPointe Conference Center is a venue that has been postured by the 
leadership of the Foursquare Church to serve ministers and ministries as a multi-faceted, 
multi-generational ministry environment. This 88-acre campus is configured to host resident 
educational programs, a local church ministry, community events, large conferences and a retreat 
center for Foursquare ministers. This facility exists to provide a unique atmosphere to groups and 
individuals in need of space where they can focus on personal and corporate growth and 
experience spiritual renewal.

The facility is currently configured as a multi-use space that houses: 
• LPC-Ignite - a collegiate program with approximately 70 resident undegraduate students
• The Bridge Church, a multi-generational Foursquare church with an average weekend

attendance of approximately 250 and a
strong emphasis on community impact

• The Center for Spiritual Renewal (East)
- a ministry that offers a range of services to
restore, improve and maintain spiritual and
emotional health including several furnished
apartments availbale for sabbatical rest

• CrossPointe Conference & Event Center
an aligned business that generates revenues
through events and facility rentals

CROSSPOINTE CAMPUS MINISTRIES
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Today the Foursquare Church owns approximately 170 acres of land which includes the 88 acre 
parcel that houses the CrossPointe Campus. This land is directly adjacent to Interstate 81 and is split 
down the center by Route 8, serviced by freeway exit 114. The Virigina Department of Transportation 
(VDOT) is actively pursing an agenda to renovate exit 114 and widen Route 8 in order to alleviate 
commuter traffic down this main artery to the town of Christiansburg. This development represents a very 
lucrative financial opportunity to the Foursquare Church through the leasing of land to commercial 
operators such as hotels, gas stations and restaurants who are likely to be interested in the prime real 
estate along this thoroughfare.

In preparation for this future development, our team has been in regular contact with town officials, 
master planning firms and has actively participated in gatherings with The New River Valley Economic 
Development Alliance, a regional economic development organization (EDO) representing the four 
counties, one city and ten towns in the New River Valley. This orgaization exists to attract and retain world-
class jobs, investment and talent in the New River Valley by marketing the region as a premier destination.

As a result of this due dilligence, we are taking the following steps to posture our church to take full
advantage of future opportunties with this property:
• Annexation to Town of Christiansburg - This will further enfranchise the partnership of town officials in

the future development of this site and give us access to city police services and ammeniities such as
road maintenance.

• Market Study by Virginia Tech Students - Our team is meeting with the Viriginia Tech Business School
to solicit a student-led market study on the most lucrative and sustainable uses of this land.

CROSSPOINTE FUTURE DEVELOPMENT

CrossPointe Campus Map

Developed CrossPointe Campus

Exit 114 - Interstate 81

Bower Estate Parcel

Riner Road Parcel

1

1

2

2
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KEY AREAS OF INVESTMENT
While the elimination of overhead is a key objective of this 3-year plan, acheiving this desired 
result will require a few strategic investments into technology and the support structures that 
will be needed to operate at a new normal.
The needed investments can be broken into three major categories:
• Investments into real property - Dollars invested into real property, such as the new executive

office complex at Angelus Temple, are real estate assets that remain on our balance sheet and
will likely appreciate over time.  This investment will not only create opportunties for new revenue
streams but will also add to (not detract from) our overall net worth.

• Investments into technology - These investments are necessary in order to keep pace with the
changing administrative climate of the 21st century and also to maintain the compatibility and
security of our existing systems.  Such investments minimize our dependence on manual, clerical
tasks while improving the speed and accuracy with which we serve our local church leaders.

• Investments in specialized expertise - Experience has proven that hiring technical experts to
develop systems and educational resources that can be used to train new staff is one of the most
effective uses of an organization’s resources.  A focused investement into process re-engineering
pays for itself through the many efficiences that are gained by eliminating redundancies and
streamlining processes to optimize productivity.

FOURSQUARE CAMP FACILITIES
Camp Facilities Update: Our Foursquare camps continue to facilitate significant spiritual encounters for all 
age groups resulting in large numbers of kids, teens and young adults receiving salvation, healing and calls to 
ministry. With the sale of three camps over the past few years, we now have five camp facilities that are 
regularly utilized by Foursquare districts and churches for summer and winter programs. Our current 
objective is to help each of these camps acheive optimal utilization, a long-term, sustainable maintenance 
plan, and positive operating cash flow. In order to acheive these goals, we have launched the following new 
initiatives in partnership with camp managers and district administrators for the stewardship of 
Foursquare Camp Facilities:
• Improved budgeting & financial reporting - In 2016 we revised the budgeting and financial reporting

system for Foursquare camps to better accompdate benchmarking between camps and alignment to
specific expense ratios and other key financial metrics.

• Long-term maintenance plans -  In 2017 each camp will have maintenance projections for the next
10 years that will tie back to the maintenance lines of their annual operating budgets.

• Centralized method to capture and follow up on spiritual responses in The Hub - As a feature of
the new electronic parental consent forms in The Hub, we will be able capture decisions for Christ
and calls to ministry within each camper’s profile in The Hub.  This will allow us to route this
information to NextGen leaders, districts, ELN networks and even Life Pacific College to ensure that
we resource each camper with additonal opportunities to continue to pursue and fulfill their calling.

15



The Hub 
Development

Complete transition to online licensing

Electronic consent / e-signature process

Migrate all church processing to web forms

Develop integrated payment gateways

Office spaces

New construction of AT office complex

Relocate admin support team to annex office

Standardize viritual meetings & time tracking

Lease remaining floors of RKM Building

Business process 
re-engineering

Commission leadership & task force over BPR

Complete process mapping for all ICFG Depts

Design/implement process improvements 

Introduce technology to streamline operations

Implement property transaction CRM system

Complete process mapping for 11 districts

Provide comprehensive report to ICFG board

*NOTE
The areas of focus referenced above represent numerous incremental projects 
and milestones.  This does not take into account any future decisions by the ICFG 
board of directors to re-assign priority to other initiatives or shifts that may be 
derived from feedback received from the convention body.

STRATEGIC AREAS OF FOCUS
By targeting these specific initiatives, we may identify additional 
opportunities to eliminate redundancy and improve the efficiency and 
cost effectiveness of our organizational structure.

16



A TEAM OF HIGHLY
TALENTED, COMMITTED
& SKILLED PROFESSIONALS
“Those who build great companies understand that the ultimate throttle 
on growth for any great company is not markets, or technology, or 
competition, or products. It is one thing above all others: the ability to get 
and keep enough of the right people.” 

― James C. Collins, Good to Great: Why Some Companies Make the Leap... and Others Don’t

Jesus carefully selected the 12 individuals who were part of his core team, and 
together with the empowerment of the Holy Spirit, they changed the course 
of history.  This team has been hand-picked to lead organizational change and 
are empowered with appropriate training, tools, resources and guidance to 
lead with excellence.  The selection and placement of the right leadership team 
is an essential component to the success of this strategic plan.
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Ric Guerra, MBA
Administrative Operations

Gary Craig, Esq
Credentials

Tim Baskin
Properties

Monica Moreno, PHR
Human Resources

James Jamieson, MS
Information Technology

Katie Gale, MA
Operations Supervisor

B.A. Global Studies - Azusa Pacific University
M.B.A. (Entrepreneurship) - University of Southern California
In process: Doctorate of Business Admin - Liberty University

THE
MANAGEMENT TEAM

Cindy Towne, CPA
National Admin Specialist

Tammy Sevcov
Communications

B.A. Accounting/Business Administration - Gordon College
Certified Public Accountant since 1997

B.S. Computer Science - Oral Roberts University
Juris Doctorate - University of Calif., Los Angeles
Inactive member of California Bar

B.A. Pastoral Ministry - Life Pacific College
Former real estate associate & certified appraiser

A.A.Theology - Life Pacific College
Published Author

B.S. Information Technology - University of Phoenix
M.S. Information Systems - University of Phoenix

B.A. Christian Education -Life Pacific College
PHR - Certified Professional in Human Resources

B.A. Sociology/Social Work - George Fox University
M.A. Strategic Leadership - Life Pacific College

John Coleman
CrossPointe

B.A. Theology - Life Bible College East
Biology major - Tusculum College
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March ‘19
New FMI Donor 

development 
initiative

implemented

June ‘18
Online parental 
consent & event

follow-up 
system complete

January ‘18
Online Licensing 

implemented in all 
11 districts

Jan ‘18

Dec ‘19

September ‘19
RKM Building rental 

income fully actualized

July ‘19
AT Office complex 

completed and executive 
offices relocated in order to 
release 3rd & 7th floors of 

RKM Building
(possibly sooner)

September ‘18
New web design 

and related systems 
upgrades complete

By 2020, our over arching goal is to furnish the incoming President 
and his/her leadership team with a lean, highly-efficient and cutting 
edge organization that will be prepared to steward the mission and 
future vision of the the Foursquare Church for the next several 
decades.  
The following represent key milestones to achieve this goal within a 
three year glide path.

MILESTONES
FOR A 3-YR GLIDE PATH

June ‘20
All central office forms, 

requisitions, 
document managment 
systems and board and 

cabinet ballots processed 
electronically

January ‘20
Budget reductions 

due to staff attrition/
re-alignment 
are complete

Jan ‘20

Fall ‘20
All new expense 

reduction and 
funding initiatives 

operating at target 
levels

Dec ‘18

Jan ‘19

Dec ‘20

19
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QUESTIONS
AND ANSWERS REGARDING THIS PLAN

NEXT
STEPS

1. Office of the Corporate Secretary
Take approximately 3 months to
evaluate needed changes within the
Office of the Corporate Secretary and
realign responsibilities for the future.

2. Business process re-engineering
Commission a BPR director and assign
a task force to engage each central
office department in order to map and
evaluate all internal processes and
interdepartmental relationships.

3. The Hub Development  - Continue
to implement the licensing process
online followed by a focus on
electronic forms for remaining
processes.

4. CrossPointe annexation - We have
initiated a letter of interest with the
Town of Christiansburg and plan to
pursue the annexation process while
providing regular updates to the ICFG
board of directors

5. New office construction & RKM
Building lease - This project is
currently underway

The biggest challenges center around our 
need to bring more unity and synergy 
between the various departments of ICFG 
and align our systems so that we do not 
waste time, energy and money in redundant 
and/or inefficient processes.

This issue underscores the need for a 
simultaneous emphasis on business 
process re-engineering and implementation 
of new technology so that the tasks of 
retiring staff can be offset by the 
efficiencies and workload reduction 
provided by these initiatives.

With the current design, the office complex 
construction is expected to take approximately 
18 months from the point of execution.  
During this time frame we would begin to 
reduce our footprint in the RKM Building and 
make use of temporary field-based offices so 
that we can expedite the lease of the RKM Build-
ing and generate income as early as possible to 
offset construction costs.

Q

Q

Q

A

A

A

What are the biggest challenges we 
face in executing this plan?

How will we redistribute the workload 
stemming from attrition without 
overwhelming the staff?

What is the expected time frame for 
the construction of the new office 
complex?
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ADMINISTRATIVE operations
3-year strategic  plan




