RESOURCING SPIRIT-FILLED LEADERSHIP Notes:
“Proven Keys For Ministering The Truth and Experience of

Christ’'s Baptism with the Holy Spirit”
Pastor Jack W. Hayford

God’'s Word reveals the importance Jesus Himself placed on the

Baptism with the Holy Spirit. Those He discipled were
convinced of, and placed a priority on, the essential need and

desirability of each believer receiving the fullness of the Holy

Spirit.

We can witness this priority manifest in the ministry practice of
the apostles:

e Acts 8:15 — Peter & John follow-up on Philip’s

evangelistic ministry in Samaria.

e Acts 19: 1-6 — Paul follows-up on Apollos’ ministry in
Ephesus.

(Basic companion passages: Acts 1:5-8; 2:1-11; 8:4-25;

18:23-19:6; 9:10-17 [cpw/I Cor. 14:18)).

These cases not only reveal a biblical priority, but evidence a

ministry commitment on the part of spiritual leaders. They saw it

as a part of completing the initiation of new believership in

“Kingdom Living.” New birth (into the Kingdom), and baptism in

water (submitting to the King) were/are to be accompanied by an

empowering experience intended to qualify and enable believers
to minister (extend the Kingdom). Accordingly, we witness the

apostolic priority to see new believers introduced to this

experience.

The reason the apostolic church “ministered” the fullness

(baptism) with the Holy Spirit? Because truth, life and power are
always transmitted by ministry. People are saved by personal

witness, they hear the Word through those who declare it; they

are baptized in water by people who minister that experience—
and by the same token, the baptism with the Holy Spirit must be

ministered.

The Holy Spirit will attend and confirm such ministry, because it

is Bible-based and it is Christ-glorifying. He delights to move in

any situation where Jesus Christ will be glorified. Our leading
people into the fullness of the Spirit is primarily for that purpose:

that Jesus may be glorified in His Church as He overflows each

of His own with His ministry life and power, just as He has saved

them through His redeeming death and resurrection.
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I. ALeader’s Convictions Will Decide His Commitments. Notes:
Until | am persuaded about the importance of the Baptism

with the Holy Spirit, | will not bother to give it a NT priority in
my ministry. To deepen convictions, consider that:

A. Spirit-baptized Fullness Is the Church’s “Birth-

right.” (Acts 2).

The band of believers at Pentecost were there waiting for
this very promised—the Spirit's “coming,” which Jesus

described as the promise of their being “baptized with the

Holy Spirit.”
The Sovereign God chose this foundational moment to

introduce both the Person of the Spirit as well as His

presence, with supernatural manifestations of that

presence and His power. What more could indicate the

dynamic significance and substance the Father Himself

places on this experience?

Pentecost was not an “emotionalistic moment” nor merely

an “exciting event.” It was a modeling moment, and a

deterministic event—demonstrating the priority and
worthiness of this experience, and establishing its

importance for advancing the dimensions Christ’s

Kingdom power and grace to be extended through His

Church.

Just as Jesus ministered in Kingdom power and grace

while in an earthly body, He was now setting forward the

means by which He would continue His ministry through
the Body of His Church so that the same way He had

ministered while here on earth, He would enable His

redeemed to minister through all the earth.

B. That experience turned common people into

dynamic witnesses that ignited ministry—enabling the

“witness” of Jesus (that is, the evidence of His reality as
the resurrected Lord of glory) to be extended through His

withesses. The miraculous dimension of the church
(miracles, healings, evangelism, confrontation with

demonic powers (deliverance) all follow on the heels of

this Church-birthing event and the disciples experience as

they received Christ’s baptism of power.

Spiritual Leaders, moved by both the biblical logic and

spiritual significance of the Baptism with the Holy Spirit
will naturally want to help others to open to everything the

Lord has for them. Further, we will not only to lead

people through this initial “ushering in” experience of the

Baptism with the Holy Spirit, but also serve each
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believer’s need to be continually refreshed and anointed Notes:
with “fresh oil” as emphasized in Scriptures. An initial filling

is not enough. Let's be filled again today, so we can spread

His life and anointing for power in His kingdom to others!

IN SHORT, FOR MY OWN LIFE AS A LEADER | AM

COMPELLED TO ANSWER THE QUESTION: “DOES

JESUS THINK IT IS ESSENTIAL FOR HIS PEOPLE TO
BE BAPTIZED WITH THE HOLY SPIRIT?”

The apparent answer is more than “Yes.” The Holy Spirit's

fullness, though not essential for salvation (only

regeneration by His power is for that), is essential for
ministering in the power of Jesus’ life, love and grace. We

might say, “It makes no difference if a believer is baptized in

the Holy Spirit—unless we want to help him or her toward

becoming instruments who make a difference in their world

by the power of Jesus’ life lived and ministered in and
through them!”

lI. A Leader Will Inevitably Face Questions On This Subject.

That questions rise regarding the Baptism with the Spirit should

not surprise us. They exist wherever truth is taught on any

meaningful thing God does in human life and experience.

Consider:

A. Water Baptism — Dipped? Sprinkled? In the name of

Jesus?

B. Infant Presentation — Dedicated? Baptized-Christened?
Infant regeneration?

C. The Lord’s Table — Frequency? Transubstantiation?

Closed Table?
D. Baptism with the Holy Spirit — Automatic at new birth?

Signs? Importance?

Our objective is not to simply minister a “doctrine” but to lead
people into an “experience of living Truth.” Just as our purpose in

soul-winning is not to persuade people they are lost sinners, but to

bring them to a born again experience in Jesus Christ. This isn’t to
trivialize teaching regarding any biblical truth. Learning the Word

of God on any subject is fundamental and foundational. But

“doctrine” isn’t the goal as we teach our people of the Baptism
with the Holy Spirit. Rather, introducing them to an experience

that will enable their ministering the life and power of the Holy

Spirit is. Thus, to lead others into the truth is to lead them to
confront Jesus—the living Truth, and to experience the liberating

work of the Holy Spirit in each facet of life and truth unto which

Christ calls us.
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Biblical structure (doctrine) is needed, yet God in His infinite Notes:
knowledge and understanding is larger than our systems.

Systems can only analytically describe an experience, but
leaders are to lead believers to know the Baptizer —Jesus. The

“experience,” though important, isn’t our motive. Rather, we

want people to receive the Holy Spirit in fullness for ministry.

Keep that primary purpose in view: those to whom we minister

this Baptism will receive the power of Jesus promised for

extending the dimensions of His Kingdom. We are not offering
an experience for self-fulfillment, but for the fulfillment of Jesus’

purpose in His Church, that His life, His grace, and His works of

power over sickness, disease and satanic works!

Further, let us never forget the abundance of life that comes as

corollary benefits with the Baptism with the Spirit. It is proven as

fact, that people led into a dynamic encounter with Christ as

Baptizer with the Spirit, and who open living in the full

dimensions of the Spirit's supernatural overflow in their lives, will
also experience:

(1) An expanded liberty and joy in worship.

(2) A fresh opening of the scriptures to their

understanding

(3) A broadened capacity in prayer.

(4) An increased sensitivity to and discernment of

spiritual things

(5) A distinct enablement and dynamic enhancing

intercessory prayer.
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LEADING IN MINISTERING THE BAPTISM
WITH THE HOLY SPIRIT

1. Qualify that a person is a true candidate.
o Verify the person has been born again. Make sure the

seeking is honestly “hungering and thirsting” to be filled with
the Spirit.

e Be certain seekers understand what they are asking for and
what is involved. John 8:32; Luke 24:49; Acts 1:8.
(Preliminarily, it is usually wise to assure you are not having
to deal with people taught fallacies that have bred doubt or
fear.)

2. Stimulate faith that God’s Word assures they will receive.
e Acts 2:39 — “the promise is unto you”

e John 6:37 — “he who comes to me | will by no means cast
out”

e Luke 11:13 — “how much more will your heavenly Father
give the Holy Spirit to those who ask Him?”

e Romans 8:32 — “how shall He not with Him also freely give
us all things?”
John 1:33 — “this is He who baptizes with the Holy Spirit”
John 16:24 — “Ask, and you will receive, that your joy may
be full”

e Hebrews 13:15 — “let us continually offer the sacrifice of
praise to God, that is the fruit of our lips, giving thanks to
His name”

3. Lead them to Jesus, He is the Baptizer with the Holy Spirit.

e Bring Jesus into full focus: He’s the One to focus the
seeker’s attention on.

e QOvercome any fears - “You are coming to our precious
Lord!”

e Free them of people pressure/obligation to “perform” for
you —Jesus is going to do the work (you're just helping lead
them to Him).

4. Lead the person/people in prayer:
¢ Precede with instruction which emphasizes childlikeness to

receive new dimensions of the kingdom of God (Jesus said
“children” inherit the Kingdom).

e Pray for them, having them pray with you as they invite
Jesus to baptize them with the Holy Spirit.

e Confront you own fears as a leader: Don’t doubt the Holy
Spirit will answer their prayer as they come to the Lord
Jesus.
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5.

Be bold as a leader, unapologetic, instructive and faith-filled Notes:
regarding the benefits of spiritual language, the desirability of

this resource, and our reasons to expect “tongues” to
accompany their infilling with the Holy Spirit. With reference to

spiritual language, remind them to fearlessly “speak,” the Spirit

will “give utterance.” Acts 2:4; | Cor. 14:15; 13:1.

Include in your prayer words of thanks “in advance,” that

Jesus will both overflow them with the Holy Spirit as well as

enable them to praise Him at new dimensions.
Sometimes people need to be encouraged to venture

forward—Ileaving the security of known words. Urge them to

believe that as they open their mouth and speak, the Holy
Spirit will fill it with a new language (Jer. 1:9), but they must

speak.

Encourage songs of praise — some are released into spiritual

language through song. Confirm the simplest expression is

neither carnal nor unworthy (I Cor. 14:10). Exercise of initial

spiritual language will release further liberty.
Combat the lie they are “making it up.” This is standard form

for Satan in all those things God promises to us.

Refute any suggestion that they “might receive something

satanic.” Jesus has taught the opposite (Luke 11:9-13) The
Adversary cannot even get close to counterfeit this

experience. Jesus wouldn't let Him to do this! Let God’s love

conquer fear (2 Tim1:7).

Affirm the Spirit is at work, even if a person doesn’t receive

confirming evidence at the moment. Encourage them to
testify, right then, of what they have experienced, and that the

Holy Spirit has anointed them.

Faith is the key to introductory and ongoing release in the
Spirit, and they can expect the release of spiritual language to

come—soon.

Our objective is to lead the hungry and thirsty to fullness. Itis
never to force any kind of response or to create a sense of

obligation or guilt!

Experience has proven that usually one-half to two-thirds of

people prayed for will immediately receive spiritual language if
prayed with in faith, but unpressured. Where faith and love

abides, all will receive in time—a few hours or days following.
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*kk  kkk kkk kkk Notes:

ADDITIONAL LEADERSHIP RESOURCE (A published brief from a

JWH atrticle).
“Regarding ‘The Baptism With The Holy Spirit,” We Hold ...

o ...THAT Jesus’ multi-faceted ministry notably features His role as

the One who “Baptizes with the Holy Spirit” (John 1:33), and that
this is revealed as a distinct and separate ministry from His role as

“The Lamb of God who takes away the sin of the world” (John

1:29);

THUS, we distinctly minister Christ as both—our
Savior from sin, and as our Baptizer with the Holy

Spirit.

e ...THAT being filled with (or baptized in) the Holy Spirit is an

experience distinct and separate from a person’s regeneration;

and while one’s new birth and baptism in the Holy Spirit may

chronologically occur in immediate proximity, these experiences

are neither simultaneous or synonymous (Acts 9:17; 10:44-48).
THUS, we receive the promise of the “seal of the Holy

Spirit” as offered after we believe (Eph. 1:13), and do

not see new birth and the baptism with the Holy Spirit
as one and the same.

e ...THAT the Day of Pentecost ushered in the timeless “promise of
the Father” Jesus prophesied, saying they would be “baptized with

the Holy Spirit” (Acts 1:5); that the continuing purpose of this

baptism is to provide spiritual power for living, serving and bearing

witness to Christ; and that this baptism is accompanied by
supernatural signs—an expectation that continued in the early

Church as confirmation of Holy Spirit's fullness, presence and
power (Acts 10:46; 11:15-18).

THUS, we are unswerving in our passion for pursuing

this experience to which Christ calls and commands
us to receive, that we might be enabled to minister

His life, truth and power to our world; and we are

unequivocal in our expectation of the Holy Spirit's
manifestation of signs “as at the beginning.”

e ... THAT since the NT text commonly links believer’s speaking with
tongues to their being “filled with” or “receiving” the Holy Spirit, we

expect this facet of the experience as (a) a worthy expression of

praise to God (Acts 2:11), (b) fulfilling one of the signs Jesus said
would characterize believers (Mark 16:15-19), (c) timelessly

available (Acts 2:4; 10:44-48; 19:1-6), and as (d) continually
nurturing and practical (I Cor. 14:3; Jude 20).

THUS, we urge every believer to receive the blessing

of speaking with tongues that the multiple benefits of
this Holy Spirit enabled resource may edify their daily

life; thereby prayerfully drawing on the Spirit's power

that Jesus’ promised “rivers of living water” may
continually flow out of a life filled with, praying in,

serving by and witnessing with supernatural ability
(John 7:37-39).
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e ..THAT the NT clearly distinguishes between (a) the “gift of Notes:
tongues” as a public exercise not granted to all believers (12:10,

30) and always to be accompanied by an interpretation (I Cor.
14:5, 26-33), and (b) the benefits of speaking with tongues “to

God” (I Cor. 14:2), enabling prayer, praise and worship (I Cor.

14:14-18) as well as spiritual warfare (Eph. 6:18-20) and self-
edification (Jude 20).

THUS, we do not confuse the public gift and the

private exercise of the spiritual language, maintaining

liberty with order regarding “tongues” in our
congregational life, and constancy with fervor

regarding “tongues” in our devotional life.

e ...THAT the actions of the apostles reveal the early Church’s

priority for seeing believers initiated in Holy Spirit fullness (His
being “received” or “coming upon them”); that converts not yet

having received were taught and ministered to in ways that

assisted each one to desire and receive this experience (Acts
8:14-19; 19:1-6).

THUS, we place great importance on teaching and

leading believers to seek Jesus for their own
experience of the Baptism with the Holy Spirit, and to

desire, expect and welcome His incoming “as at the

beginning.”

e ...THAT the truth and passion seen in God’s Word is the source of

our zeal in urging every believer, when they seek Jesus as the

“Baptizer with the Holy Spirit,” to open to “speaking with tongues

as the Spirit gives utterance” (Acts 2:4); not as a requirement to
verify one’s experience or spiritual worth, but as a biblical

expectation for each of us—a grace intended as an abiding part of
our daily walk in the life and power of the Spirit.

THUS, we are not passive over ministering the

fullness of the Holy Spirit or in teaching the
desirability of speaking with tongues—a priority,

pursuit and practice fostered by the revelation of

God’s Word, not as a dogma requiring “tongues” as a
proof, but as a dimension provided for every believer

as a daily resource in Christ (I Cor. 14:18).

AND THUS WE CONCLUDE...

That our quest and our expectation regarding teaching and
leading believers into the fullness of the Holy Spirit is rooted in God’s

Word: (1) as we call every believer to “receive the promise of the

Father,” and be “baptized in the Holy Spirit,” and (2) as we invite all
who are filled with the Spirit to freely expect to speak with tongues;

teaching that what is initiated “as at the beginning” is
not experienced as a climax, but received as a

commencement—intended to begin a “walk in the

Spirit” (Gal. 5:16, 25), and to launch a pathway of
continually being “filled with the Holy Spirit...giving

thanks always for all things to God the Father in the

name of our Lord Jesus Christ” (Eph. 5:18-20).
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